Abstract
Introduction
This article discusses the socio-economic conditions of Malay society before independence. This economic conditions then led to the establishment of an organisation to aid Bumiputera citizens in general, the Rural Industrial Development Authority (RIDA) founded in 1951 by Dato' Onn bin Jaafar. This chapter also discusses the development, successes and failures of RIDA that then led to the birth of a new organisation, the Majlis Amanah Rakyat (Council of Trust for the Indigenous People). This decision, more than a change of names, change in administration and with a clearer goal. This chapter also provides a critical analysis of the formation of MARA and its more efficient role in the uplifting of Malay socioeconomic condition, especially in education. The formation of MARA was expected to answer the deficiency of the old RIDA organisation.
Socio-Economic Conditions of Malay Society in Pre-Independent Malaya
Since the fall of Malacca to the Portuguese in 1511, the Malay states have fallen to the Western powers, such as the Portuguese, the Dutch, and the British. British occupation of Malaya brought about considerable changes in the economic structure of native society. The economic policy introduced by the British was of the modern variety. Native society, hitherto engaged in traditional self-sufficient economic activity, was exposed to a new form of international trade. British arrival changed the economic and political system of native Malay society.
During the colonial era, the natives were viewed as an indolent and lazy people. They were considered insignificant in the larger scheme of economic development. The British colonialists only included the aristocrats in their new economic structure, while the commoners were placed in traditional settlements. They were encouraged to persist with their old self-sufficient system. 2 The British pointed them away by focusing on modern economic development. This This dual economy led to a wide economic gap between the rich and the poor. The Malays were more focused on rural areas, in line with their kampong-centred traditional agricultural economy. The Chinese were concentrated in towns that ran the modern economy. Likewise, the Indians were focused in the estates to work the rubber plantations. Usually, the colonialists would focus on areas with favourable economic potential such as mining towns that dealt with the tin trade.
These economic centres were main locations for the construction of roads, 4 bridges, railways 5 and jetty terminals in harbours. The British also introduced Western lifestyle along with the transportation facilities. Almost all Towns were equipped for modern living. They introduced concrete and terrace buildings, government buildings, police stations, prisons, reading rooms, and official residences. Electricity and clean water was introduced to improve the living standards of the people.
During the colonial period, the natives of Malaya generally worked as farmers, fishermen, and engravers. Although colonial development threatened native livelihood to a certain extent, they persisted in this way of life. For example, the construction of a land transportation system and the rise of new towns led to the waning of traditional economic activity. The river, hitherto a main mode of transportation, lost this battle against modernity.
In the 20 th century, Malaya showed a rapid economic development. This development focused on tin mining and rubber planting. The two modern economic activities grew rapidly in Malaya after British arrival, but the opportunity to participate in this economy was not seized upon by the Malays, who were more comfortable with the traditional selfsufficient farming and fishing activities. Although in the early stages, tin mining was the domain of Malay nobility such as Long Jaafar, the lack of manpower led the Malay nobles to allow Chinese entrepreneurs to run the mines. From here, the massive influx of Chinese immigrants led to their monopolisation of this sector. 6 This situation also happened in the rubber plantations, monopolised by the Indians that came from their motherland.
This mass influx of Indian and Chinese labourers led to change in societal structure in Malaya. It led to the formation of a plural society. According to J.S. Furnivall, a plural society is: The extract shows that the situation in Malaya was similar to that of Burma and Java. The Malays worked as farmers and fishermen, and lived in villages. The Chinese lived in towns and engaged in mining and commerce, while the Indians lived in rubber plantations and worked as rubber tappers. They lived in one area, but only interacted in certain matters.
The economic statistics of Malaya in the 1940s clearly reflect Malay economic poverty in occupation and annual income. The above table show the majority of Malays were dominant in the agricultural sector compared to other ethnic groups in Malaysia. This British-led dual economy policy separated the Malay traditional agricultural system from the multi-racial capitalist trade economy. The Malays were also lacking in education. The Malays were still unaware of the importance of education, and held regressive views on education. This situation was aggravated by British policy of providing the bare minimum education to Malay children, enough for them to serve as better farmers or fishermen than their parents. 8 This situation is reflected in the following extract:
"The aim of the Government is not to turn out a few well-educated youths, nor a number of less well-educated boys: rather it is to improve the bulk of the people, and to make the son of the fisherman or peasant a more intelligent fisherman or peasant than his father had been, and a man whose education will enable him to understand how his lot in life fits in with the scheme of life around him." 9
The education provided for the Malays centred on agriculture and fisheries. The education level was sufficient in teaching pupils to write, read, and count, and some other life skills. Quality education resided with the English stream, which were founded by Christian missionaries. The rural folk at the time were hesitant to send their children to English schools, for fear of compromising their faith. 10 The partial attitude of the British was evident when graduates from Malay schools were denied positions in the government sector, and as a result a lot of the Malay youths became unemployed. They had no opportunity to join the very limited economic and administrative sectors, and had to settle for lower posts, such as police, office boys, and government servants. In short, the education provided for the Malays failed to bring about social mobility. . This cold reception of English schools meant the Malay citizenry was more concentrated in the Malay vernacular education system, which indirectly prevented them from holding a higher post. This situation then ultimately condemned the Malay society to economic backwardness. They were beginning to be concerned with the economic power of other races in Malaya, while feeling threatened in their position as the natives. They realised that if this economic weakness was coupled with political impotency, it would threaten their position and caused them to lose out to the other races. To remedy this economic imbalance, the British High Commissioner proposed the creation of the Rural Industrial Development Agency (RIDA).
RIDA, or the Rural Industrial Development Agency was created when Malaya was not yet independent, in August 1950. 12 It was the brainchild of the President of the United Malay National Organization (UMNO), Dato' Onn bin Jaafar. As the President of UMNO, he proposed an idea to form a body responsible for the socio-economic progress of the Malays. Dato' Onn saw this situation as a golden opportunity to pressure the British to provide economic and social aid to the Malays. UMNO would not agree to the CLC proposals unless the British provide a written guarantee of economic and social aid for the Malays. 18 The British relented and argued that Malay-non-Malay cooperation was a necessary counter to left, especially CPM, propaganda. The CLC arrived at a formula in improving Malay lot though these methods:
a Therefore, RIDA, founded on August 1950 to alleviate Malay economic backwardness and hardship, was to be an aspiration for Malay development. Simultaneously, Dato' Onn was appointed Chairman of RIDA. 23 Generally, RIDA's main work was divided into three fields, namely enterprise, credit, and training. Among the work carried out in enterprise included the promotion of agriculture, fisheries, animal husbandry, small industry, construction of communication system, public facilities, leadership and skill training, and scholarships. 24 For example in agriculture, RIDA attempted to switch Malay agriculture policy, from the traditional self-sufficient economy to the more profit-oriented modern economic one. RIDA, through its projects, tried to modernise and develop rice planting, a staple of Malay agriculture. It was desired that the use of modern machinery such as tractor stop lough the rice fields in Kelantan, Selangor, Pahang, and Perak would facilitate in cultivation. 25 The use of tractors for ploughing would reduce the cost of agriculture management, the work would be faster, and output would greatly increase, as opposed to the use of traditional hand tools. 26 RIDA's other efforts to improve on the agriculture activity include the improvement of the irrigation system in agricultural activity. This was to allow for farmers to work in the field for a minimum amount of time. With significant water resources, farmers could work on rice farming twice a year. This was the case with the irrigation system developed by RIDA in Kelantan, at the Tekka Dua River in 1953. 27 Furthermore, rubber was an important agriculture activity. RIDA also encouraged rubber planting among rural folks in Malaya at the time. RIDA gave aid to rubber producers by providing better quality rubber that would multiply rubber revenue. RIDA also provided loans to cooperatives involved in the activity. This led to the establishment of a rubber factory in Johore, the Grisek rubber factory in Muar district, built 17 February 1953. 28 The construction of this factory cost $323,000. 29 The setting of this rubber factory also aided small rubber planters in marketing their produce without having to resort to middlemen. 30 This indirectly helped them make profit. For example, small planter's revenue totalled around $200,000. 31 In fisheries, RIDA attempted to improve the living standard of fishermen by fixing the fishing system, provide capital aid and purchasing boats and fishing equipment. In 1952, the state of Kelantan received an allocation of $29,000, Terengganu received an allocation of $29,240, and Selangor received $20,000. 32 RIDA also helped in the construction of ice storage for storing fish as well as a dockyard in Terengganu. Small loans to individuals were also available, such as in Malacca when loans were provided for freshwater fish farming. 33 RIDA also offered loans to Malays especially in the rural areas. The RIDA loans came with low interest rates. However, this rate would change from time to time. For example, in the 1954 and 1955 RIDA Report it was stated the interest rate was around 5% and they were required to settle payment within 12 months. 34 Loans made on behalf of cooperative were subject to 6% interest rate. In addition, any individual that applied and failed to settle his loans would be fined and compelled to repay the loan at a higher interest rate, around 7%. 35 RIDA would approve an individual's loan application based on his working paper presentation. The officer in charge of loans would evaluate the proposed project. For example, a smaller project would be provided a loan of $2500, while larger projects were provided loans higher than $2500. 36 Each Director was responsible for carrying out the directives of the MARA Chairman. These Directors were chosen from officers identified as committed, sincere in their work, and enthusiastic. The Training and Education Division is among the more important divisions, and responsible for improving social mobility of the community. On 1 July 1966, Encik Mansor was loaned from the Shell Company to MARA to assume Directorship. Encik Mansor bin Othman 56 was appointed as Director of the Training Division. He streamlined the MARA Training Division and increased the number of its members to thrice the original amount. He provided for the Training Division a Five-Year Budget Plan amounting to $81 million. He was responsible for adjusting the attitude of MARA officials and staff especially, and the rural community in general. He was also responsible for introducing the idea of the secondary and vocational education system. He was a reputable visionary in the shaping of the basis of MARA education.
"Rida intends to help all ethnic, but its main task will be to raise the standards of living of the rural population comprising most of Malay small-holder but aiding them to improve their methods of production. This will include the introduction of suitable fertilizer and heavy machinery; a number of tractors have already been put in use. Cooperative and credits consumers shops will set up in the later the villager will be able to clear his debt in produce a

Conclusion
RIDA was founded to help the people from rural areas to improve their standard of living. This was especially true for the Malays, who were among the poorest. However, there were flaws in the implementation of RIDA, which led to its failure. RIDA's failure then paved the way for the birth of MARA in 1966. MARA was formed with the vision of strengthen Malay economy. Reflecting its name, it was hoped the body would continue to serve to the goal of uplifting the Malays. MARA was formed with a strong structure to ensure it was on the right path. The efficient allocation of duty highlighted the difference between the MARA and RIDA structures, and thus it indirectly consolidated MARA administration. 
